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BASIC INFORMATION 

BASIC INFORMATION 

1.1 Qualification Title Level 7 Diploma in Human Resource 

Management 

1.2 Qualification Level  Level 7 

1.3 Qualification Framework   Regulated Qualifications Framework at 

Postgraduate Level 7 

 European Qualification Framework at 

Postgraduate Level 7 

1.4 Qualification Accreditation Number 603/0722/5 

1.5 Awarding Body  Qualifi Ltd 

1.6 Teaching Institution  Cambridge Management and Leadership 

School  

1.7 Awarding body Registration Fee (including 

quality assurance and certification fees)  

Included in fees 

1.8 Tuition Fee £9500.00 

1.9 Study Materials and Support Included in fees 

1.10 Duration 6 Months 

1.11 Study Hours 30+ hours per week 

1.12 Study Mode Campus 
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INTRODUCTION  

The Qualification has been designed to meet the needs of senior/middle managers in the 

running of their businesses, and to facilitate their progression to high levels within their 

organisation. 

Managers need to be aware of issues, able to analyse their potential out comes and 

consequences, and decide how to react. They do not have to be expert in all areas of business, 

but they need to possess a general awareness of what specialist facilities and services exist, 

and how they can assist in carrying out that role. The programme includes contemporary 

topics reflecting key issues within the 21st – century business environment as well as the 

latest developments in management research. 

The Diploma is accredited at the post graduate Level 7. The programme has a total 

equivalence of 120 credits. Completing the Diploma allows access to a dissertation at one of 

our University partners for a related Master Degree. 

Aims and Objectives 

Level 7 qualifications are designed to develop the learners’ knowledge, understanding and 

skills required to deal with the complexities of leadership and strategic management in a 

business context, and to develop their ability to lead change in organisations. 

 

The Level 7 Diploma in Human Resource Management aims to give learners the opportunity 

to: 

1. Apply theoretical understanding of management to complex and current business 

issues with a view to improving business practice 

2. Critically reflect upon leadership skills and there by allow learners to prepare for 

senior roles of HR within their organisation 

3. Develop a lifelong learning attitude to education and training 

4. Gain a critical insight in to contemporary research and leading - edge practice within 

the field of Human Resource Management 

5. Develop considerable autonomy in their learning and enhance their ability to plan and 

implement consultancy projects in a group context 

6. Generate originality and enterprise in approaching complex HR issues 

7. Demonstrate self- direction, initiative and autonomy in research and scholarship 

towards a new contribution to knowledge in a chosen field of management 

 

The overall learning objectives of the Diploma are: 

 

1. To understand and apply the principles of human resource management in a business 

environment 

2. Review and apply the principles of human resource management within industry 

3. To understand and apply the principles of human resource management in a specific 

environment 
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4. To improve the employability of learners by allowing them to explore the relationship 

between management theories and their practical application in the business world. 

5. Analyse problem solving techniques specific to business and industry 

6. Select, collate, review and analyse information form a wide range of sources 

7. Work independently and as part of a team 

8. Manage one’s own personal development and growth 

 

These are the overall learning outcomes in line with post graduate programmes. The learning 

outcomes for each module are identified in the Qualification Syllabus within the module 

descriptors. 

Recognition, Equivalence and Certification 

Postgraduate Diploma in Human Resource Management is accredited at Level 7 onto the 

Regulated Qualifications Framework (RQF) by Qualifi as regulated qualification (Ofqual 

Qualification Accreditation Number: 603/0722/5). 

Learners completing this qualification will allow progress to: 

 the Qualifi Level 8 Diploma in Strategic Management and Leadership, or 

 a university partner to complete a dissertation to then receive a full master’s degree, or  

 directly into employment in an associated profession. 

Upon successful completion of required modules, learners will be awarded Qualifi Level 7 

Diploma in Human Resource Management. 
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COURSE STRUCTURE 

The overall structure of the course is based on six mandatory modules that cover a number of 

topics relating to learning outcomes. Each unit has 20 credits.  

Learners must complete all units successfully and achieve 120 credits before the Diploma can 

be issued. Total Qualification Time (TQT) to complete the full qualification is 1200 hours.  

It is expected that a learner will need to complete following TQT against each unit to 

complete the full Level 7 Diploma in Human Resource Management. 

Unit Code Unit Title  TQT Credits 

Y/615/3304 Contemporary Human Resource Management 200 20 

H/615/3305 Leading, Managing and Human Resource Development 200 20 

K/615/3307 Resourcing, Talent Management and Development 200 20 

M/615/3308 Performance Management 200 20 

T/615/3309 Employee Relations 200 20 

K/615/3310 Investigating a Business Issue from a Human Resource 

Perspective 

200 20 
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LEARNERS ENTRY REQUIREMENTS  

The Qualifications have been designed to be accessible without artificial barriers that restrict 

access and progression. Entry to the Qualifications will be through centre interview and the 

candidates will be expected to hold the following:    

• Learners who possess Qualifications at Level 6 and/or;  

• Learners who have work experience in the business sector and demonstrate ambition 

with clear career goals;  

In certain circumstances, students with considerable experience but no formal Qualifications 

may be considered, subject to interview and being able to demonstrate their ability to cope 

with the demands of the programme.   

 

APPLY FOR ADMISSIONS 

Learners are encouraged to apply via Approved Agents or directly to Cambridge Management and 

Leadership School by visiting the  

 

https://www.cmls.org.uk/admission/  

 

We will contact within 3 working days and may ask for additional information. Successful learners 

will be issued an admission letter.  

 

APPLY FOR VISA (SHORT TERM VISITOR) – NON-EEA STUDENTS 

After receiving an enrolment letter, you should apply for Short term visitor visa by visiting the link 

below 

https://www.gov.uk/study-visit-visa  

 

https://www.cmls.org.uk/admission/
https://www.gov.uk/study-visit-visa
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TECHNICAL REQUIREMENTS 

Cambridge Management and Leadership School (CMLS) is providing qualifications through its 

recognition with awarding bodies e.g. EBMA. CMLS provides qualifications through its online 

learning platform (VLP) where units and qualifications are delivered and credits are awarded to 

learners through means by which students are not required to attend classes at a particular time and/or 

at particular locations. This includes practices such as E-learning through VLP, distance learning, 

blended or flexible learning and the use of web-based materials to supplement actual class based 

learning. This policy specifies technical requirements for any individual using CMLS Online Learning 

Platform for learning, teaching and quality assurance activities. 

Technical Requirements   

• High speed broadband access (LAN, Cable or DSL) is highly recommended  

• PC - Compatible Operating System: Windows 7, 8, 8.1 with Web Browser: Firefox, Chrome, 

Internet Explorer 10 or higher OR MAC - Compatible Operating System: OS X Web 

Browser: Firefox, Chrome, Safari  

• Microsoft - Word, Excel, PowerPoint or Any equivalent applications • 

• Please note to upgrade Flash or Java versions.  

For any technical assistance, please email info@cmls.org.uk    

 

mailto:info@cmls.org.uk
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ASSESSMENT METHODS 

The methods for assessing student performance are through assignment of each module to 

evaluate different aspects of learning outcomes.  

 Assignments are important part of learners’ work at the Cambridge Management and 

Leadership School. There are strict rules about:- 

o plagiarism – using another person’s words out of a book/ journal article/ 

conversation/ lecture without formally acknowledging it, 

o referencing - how to reference and refer to another person’s work in your 

written work so you avoid plagiarism, 

o word length of essays and reports, 

o Presentation and style of a report, including the style of language used, and 

o Learners are required to sign a declaration of authentication to confirm that 

the work is their own and that any assistance given and/or sources used have 

been acknowledged.  
 

 Students should produce valid, sufficient, and authentic evidence of all the assessment 

criteria. 

 In order to pass a unit, a learner must achieve 40% marks in each assignment.  

 Your Assessors will plan, gather and then assess learner’s evidence according to RQF 

level descriptors’ requirements and on the basis of Pass/Fail criteria.  These will be 

made available for internal moderation to the Internal Quality Assurer (IQA) before 

we will confirm your final grade.   
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PLAGIARISM AND CHEATING 

Cambridge Management and Leadership School (CMLS) perceives plagiarism as a major obstacle in    

quality education and in quality teaching and learning process.  

 

Plagiarism is defined as the act of taking the writings of another person   and passing them off as their 

own with any reference. 

 

Students Responsibilities  

• Students are expected to do their assignments and write their examinations by themselves.   

• Students must sign ‘Candidate Authentication Form’ declaration before submitting 

assignments/coursework.   

• All assignments should be submitted to respective tutors within due dates.  

• These assignments must be the original and intellectual work of the students.  

• Any material taken from a book, internet or unpublished work must be properly referenced.  

• Student must not copy any work of others what so ever unless and until it is deemed 

necessary. The purpose of copying must be explained in the reference section of the 

assignment.  

• Students should seek advice from the tutor of the respective module during writing an 

assignment.   

 

  

Our responsibilities  

• In case of any plagiarism, students will not receive any mark and they will fail.  

• Students will be further given right to apply for appeal.   

• In the case of malpractice CMLS will inform the incident/event to the awarding body to 

ensure the integrity of the qualification.  CMLS will follow any instructions from the 

awarding body and/or submit incident report to the for further investigation if necessary 

 

GUIDANCE FOR LEARNERS TO AVOID PLAGIARISM 

Student’s responsibility 

 When writing up your assignment, it is important for you to provide details of various books, 

journals, articles etc. that you have consulted. To do this, a formal referencing system is 

required – Harvard is the preferred method for the Qualification Provider/Awarding body. 

 It is an expected academic practice that you will refer to (or cite) the sources of ideas, data 

and other evidence in written assignments or projects. 

 Referencing in the practice of acknowledging in your own writing the intellectual work of 

others; work that has been presented in some way into the public domain.  

 

Seven Knowledge related reasons for referencing 

1. Facilitate the tracing of the origin of ideas. 

2. Helps you to build a web of ideas. 

3. Supports your own voice in academic writing. 

4. Validates arguments. 

5. Helps to spread knowledge. 

6. Acknowledges the work of others. 

7. Abide by the Copyright Law. 
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List of References 

Full details of sources must be listed at the end of your work in section called “References”.  

Important Terms 

 Citing – the formal recognition of the sources within your text. 

 Citation – is the passage of words / quote used within your text. 

 Bibliography (Works Consulted) – a list of resources used/consulted during your 

research or for further reading. 

 Reference list (Works cited) – list of resources referred to in your work. 

 

Primary and Secondary sources 

The important points to bear in mind in selecting evidence to use in coursework are about 

their creditability, reliability and distinguishing between primary and secondary sources.  

Primary sources Secondary sources 

This is evidence that comes directly from 

the people involved in the event or 

phenomenon in question. This would 

include theories, models, ideas, 

interpretations, definitions and practices as 

described and presented by their 

originators, rather than their commentators.  

These include materials produced about the 

event or phenomenon, including the 

commentary or interpretation of others about 

theories, models, ideas, definitions and 

practices. They would include, for example, 

reportage material in newspapers, magazines, 

reference books and on the Internet.  

 

When to reference:  Six scenarios 

Learners should reference evidence in assignments in the following situations: 

1. To inform the reader of the source of tables, statistics, diagrams, photographs and 

other illustrations included in your assignment. 

2. When describing or discussing a theory, model, practice or example associated with a 

particular writer; or using their work to illustrate examples in your text (this link 

specifically to the next two items). 

3. To give weight or creditability to an argument supported by you in your assignment. 

4. When giving emphasis to a particular theory, model or practice that has found a 

measure of agreement and support amongst commentators.  

5. To inform the reader of the sources of direct quotations or definitions in your 

assignment. 

6. When paraphrasing another person’s work, which is outside the realm of common 

knowledge, and that you feel is particularly significant, or likely to be a subject of 

debate.  

 

When you do not need to reference 

1. When presenting historical overviews 

2. When presenting your own experiences 

3. In conclusions, when you are repeating ideas previously referenced. 
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4. When summarizing what is regarded as ‘common knowledge’ 

 

How to avoid plagiarism 

Applying, analysing, criticising or quoting other people’s work is perfectly reasonable and 

acceptable providing you always: 

 Attempt to summarize or restate another person’s work, theories or ideas and give 

acknowledgement to that person. This is usually done by citing your sources and 

presenting a list of references. 

OR 

 By always using quotation marks (or indenting lengthy quotations in your text) to 

distinguish between the actual of the writer and your own words. Once again, you 

should cite all sources and present full details of these in your list of references.  

 

Summarizing and paraphrasing 

The way to avoid accusations of plagiarism is to try to summarize or paraphrase what you 

read, choosing words that seem to do this best for you. You will need to ask your course tutor 

what styles of writing is expected of you. Can you use the first person for the more analytical 

parts of it? If not, why not? 

 

Summarizing Paraphrasing 

Summarizing involves writing an account, in 

one’s own words, of the main, broad and 

general meanings of a text. 

Paraphrasing involves close attention to a 

particular section of a text and attempting, in 

one’s own words, to capture the essence of 

the original. 

 

Collection of details for accurate referencing: 

In order to have an accurate record of what you have researched and therefore an accurate 

reference, it is important that you write down the details of your sources as you study. When 

taking notes, use a separate page for each new book, journal article, or electronic source.  

 

For books, record: 

 The author’s or editor’s name (or names) 

 The year the book was published 

 The title of the book 

 If it is an edition other than the first 

 The city the book was published in  

 The name of the publisher 

 

For journals articles record: 

 The author’s name or names 
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 The year in which the journal was published 

 The title of the article  

 The title of the journal 

 The page number/s of the article in the journal 

 As much other information as you can find about the journal, for example volume and 

issue numbers 

 

For electronic resources, try to collect the information on the left if it is available but 

also record: 

 The date you accessed the source 

 The electronic address or email 

 The type of electronic sources (email, discussion forum, www page, etc.) 

 

Checklist to reference your work 

 Book Chapter Journal 

Article 

E-

Journal 

Article 

Internet  Newspaper 

Article 

Author √ √ √ √ √ √ 

Year √ √ √ √ √ √ 

Title of 

article 

 √ √ √ √ √ 

Title of 

publication 

√ √ √ √ √ √ 

Issue   √ √  √ 

Place √ √     

Publisher √ √     

Edition √ √     

Page 

Number(s) 

 √ √ √  √ 

URL    √ √  

Date 

Accessed 

   √ √  

 

Referencing style with examples  

 

Book 

Author. Year. Book title. Place: Publisher. 

Example: 

Potts, D. 2002. Project planning and analysis for development. Boulder, Colorado: Lynne 

Reinner. 

If there are three or more authors include all their names or just write the first author's name 

and then write et al. If the book is in its second edition or beyond, you also need to include 

this information in the reference: 

Seifert, K. L. et al. 2000. Lifespan development. 2nd ed. Boston: Houghton Mifflin. 
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Seifert, K. L., Hoffnung, R.J. and Hoffnung, M. 2000. Lifespan development. 2nd ed. Boston: 

Houghton Mifflin. 

 

Chapter in an edited book or reader 

Edited books contain collections of chapters which are written by different authors and 

collated by an editor or editors. To reference a chapter in an edited book you need to record 

the following details: 

Chapter Author(s). Year. Title of chapter. In: Book Editor ed/eds. Book title. Place: 

Publisher, chapter page numbers. 

 

Example: 

Cooke, D.J. and Philip, L. 2001. To treat or not to treat? An empirical perspective. In: Hollin, 

C.R. ed. Handbook of offender assessment and treatment. Chichester: Wiley, pp. 3-15. 

 

Journal article 

To cite a journal article you will need to record the following information: 

Author. Year. Article title. Journal Title volume(issue), pages. 

Example: 

Waterson, M. 2003. The role of consumers in competition and competition policy. 

International Journal of Industrial Organization 21(2), pp. 129-50. 

 

Electronic journal article 

If the electronic journal article is also available in paper format and if the layout, page 

numbers, text and images are exactly the same, you can just reference it as you would a print 

journal article. 

For a journal article which is only available online or differs from its print version you will 

need to include the date when you found it and the URL: 

Author(s). Year. Article title. Journal Title [Online] volume. Available at: URL 

[Accessed: day Month year]. 

Example: 

Merchent, A.T. 2007. Diet, physical activity, and adiposity in children in poor and rich 

neighbourhoods: a cross-sectional comparison. Nutrition Journal [Online] 6.  

Available at: http://www.nutritionj.com/content/pdf/1475-2891-6-1.pdf 

[Accessed: 27 February 2007]. 

 

Web document 

For a web page that is not an electronic journal you should record the following information 

in the reference: 

Author or Editor (if available). Year (if available). Title [Online]. Place: Publisher (if 

available). Available at: web address of document [Accessed: day Month year]. 

Example: 
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Lane, C. et al. 2003. The future of professionalised work: UK and Germany compared 

[Online]. London: Anglo-German Foundation for the Study of Industrial Society. Available 

at: http://www.agf.org.uk/pubs/pdfs/1232web.pdf [Accessed: 10 May 2007]. 
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COMPLY WITH OUR POLICIES 

Cambridge Management and Leadership School (CMLS) operates several policies as rules, 

regulations, guidance and instructions for students, staff and key stakeholders to help them to achieve 

their aims from our qualifications and services. These policies comply with awarding bodies’ 

requirements, and applicable legislations. Students must read, understand and comply them before 

taking admissions, and during their studies. 

 Fees Policy 

 E Learning and Distance Learning Policy 

 Assessment and Moderation Policy 

 Instructions For Coursework Policy 

 Health and Safety Policy 

 Malpractice and Maladministration Policy 

 Attendance Policy 

 Recognition of Prior Learning Policy 

 Reasonable Adjustment and Special Consideration Policy 

 Access to Fair Assessment Policy 

 Equality and Diversity Policy 

 Data Protection Policy 

 Complaint Policy 

 Appeals Policy 

To read these policies, please visit the following link:- 

https://www.cmls.org.uk/policies-and-regulations/   

https://www.cmls.org.uk/policies-and-regulations/
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CREDIT TRANSFER, EQUIVALENCE AND EXEMPTIONS 

 Awarding body of this qualification provides exemption and credit transfer facility to learners 

where learners have achieved relevant or equal level qualifications to avoid the duplication of 

learning and assessment.  

 When a learner is registered for a qualification, they may claim unit(s) achievement within that 

qualification through credit transfer, Equivalent units or Exemption from the requirement to 

achieve credits for a unit or units based on the certificated achievement from an approved 

qualification. 

 Learners can apply for credit transfer, equivalence or exemption through Credit transfer, 

equivalence and exemptions procedure. Full details and application form are available on  

https://www.cmls.org.uk/policies-and-regulations/  

RECOGNITION OF PRIOR LEARNING AND ACHIEVEMENT 

 Cambridge Management and Leadership School supports learners in the recognition of their 

prior learning that they meet the assessment requirements for a Unit through knowledge, 

understanding, skills or professional competence they already possess and do not need to 

develop through a course of learning. 

 Learners in this qualification must register their interest at the time of registration with 

Qualification Provider to claim credit for some of their previous learning. They will be required 

to produce evidence in the form of a portfolio.  

 Your evidence should be: 

 Valid: - the evidence should demonstrate that the demands of the learning outcome 

have been met.  

 Authentic: - This involves consideration of whether the evidence being examined is 

genuinely the work of the learner.  

 Sufficient: - A judgement to be made against the assessment criteria matched against 

the learning outcomes of the programme. 

 Reliable: - The evidence obtained through RPL should be such that an assessor 

would arrive at the same assessment decision, were the assessment to be repeated.   

 

 Learners can apply for Recognition of Prior Learning (RPL) through RPL procedure. Full 

details and application form are available on  

https://www.cmls.org.uk/policies-and-regulations/  

 

https://www.cmls.org.uk/policies-and-regulations/
https://www.cmls.org.uk/policies-and-regulations/
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QUALIFICATION SYLLABUS 

Level 7 Diploma in Human Resource Management is a 120-credit programme comprising six 

units. All units in the qualification have a standard format. All units in the qualification have 

a standard format. The unit format is designed to give guidance on the requirements of the 

qualification for learners, assessors, tutors, and those responsible for monitoring standards. 

Each unit has following sections; 

Unit aim  

Aim indicates the general direction or orientation of a unit, in terms of its content and 

sometimes its context within a programme.  

Unit level 

Level describes of what a learner is expected to achieve at the end of a level of study. Levels 

are hierarchical stages that represent increasingly challenging learning to a learner.  

Guided learning hours 

Guided learning hours (GLH) are defined as all the times when a tutor, trainer or facilitator is 

present to give specific guidance towards the learning aim being studied on a programme. 

This definition includes lectures, tutorials, and supervised study in; for example, open 

learning centres and learning workshops. It also includes time spent by staff assessing 

learners’ achievements.  

Unit code 

Each unit is assigned a unique code that appears with the unit title of the qualification. 

Credit value 

All units have a credit value. The minimum credit value that may be determined for a unit is 

one, and credit can only be awarded in whole numbers. Learners will be awarded credit for 

the successful completion of whole units to achieve the qualification.  

Learning outcomes 

These are statements of what a learner is expected to know, understand or be able to do at the 

end of the unit and of how that learning will be demonstrated. Unlike aim, they are couched 

in terms of what the learner is expected to learn.  

Assessment criteria 

These are statements that indicate, in more detailed manner than the learning outcome, the 

quality of performance that will show that the learner has reached a particular standard that is 

reflected in the learning outcome. 

The assessment method 

The assessment method is often confused with assessment criteria. It is a task that is 

undertaken by learners that is the subject of assessment. It provides the context for 

assessment criteria.  
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Unit 01: Contemporary Human Resource Management 

Unit Aim To provide learners with the ability to understand and analyse the impact of 

internal and external environmental forces on organisational strategy and 

management of people. Also to enable the learner to analyse a range of 

organisational contexts and how they develop ways to respond such 

environmental forces and the role of HR professionals in contributing to it. 

Level 7 Credit Value 20 

TQT 200 Unit Number Y/615/3304 

Learning Outcomes 

The learner will 

Assessment Criteria 

The learner can 

1. Understand the environment of 

modern organisations and changing 

nature of contemporary HRM 

 

1.1. Analyse the key internal and external 

environmental forces impacting upon 

organisations 

1.2. Describe the changing nature of HRM 

in response to environmental forces. 

 

2. Understand the impact of changes 

to the structure and nature of 

industry, employment law and 

working patterns on HRM. 

 

2.1. Explain the impact of globalisation 

and international forces on 

organisational HR strategies and 

practices. 

2.2. Explain the impact of demographical, 

social & technological trends on HR 

strategies and practices. 

2.3. Explain the impact of government 

policy and legal regulation on HR 

strategies and practices. 

 

3. Understand the process of strategic 

management and the role of HR 

professionals in contributing to it. 

3.1. Explain strategic contexts and 

terminology. 

3.2. Carry out stakeholder analysis and 

environmental audit 

3.3. Identify the role of HR professionals 

in strategic planning. 

 

4. Understand the diverse application 

of HR practises in a range of 

organisational contexts. 

4.1. Identify a range of organisational 

contexts. 

4.2. Evaluate the application of a HR 

function in an organisational context 

in achieving set goals and objectives 

 

Topic and Suggested Assignments/Activities/Assessment  

 Introduction to the unit and the programme of assignments  
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 Presentation on the nature of modern organisations and changing nature of 

contemporary HRM  

 Presentation on the impact of changes to the structure and nature of industry, 

employment law and working patterns on HRM  

 Presentation on process of strategic management and the role of HR professionals in 

contributing to it  

 Presentation of stakeholder analysis and environmental audit  

 Presentation on the diverse application of HR practices in a range of organisational 

contexts  

 Presentation on the diverse application of HR practices in a range of organisational 

contexts  

 Review of unit and programme of assignments 

 

Recommended Reading  

 Armstrong’s Handbook of Human Resource Management Practice, 11th Edition  

 Strategy and Human Resource Management, Peter Boxall and John Purcell, 3rd 

Edition 

 

Journals  

 The International Journal of Human Resource Management  

 Human Resource Management Journal  

 Human Resource Management International Digest  

 

Websites  

 https://www.researchgate.net 

 http://www.forbes.com    

 http://www.mindtools.com/  

 http://managementhelp.org/  

 

https://www.researchgate.net/
http://www.forbes.com/
http://www.mindtools.com/
http://managementhelp.org/
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Unit 02: Leading, Managing and Human Resource Development 

Unit Aim To provide learners ability to diagnose, analyse and solutions for problems 

arising in relation to leadership, management and development of human 

resource in a range of organisational contexts. Learners will be enabled to 

appraise the effectiveness of organisational strategies, processes and 

practices in efficient and effective leadership and management, also the 

contribution of HRM/HRD practitioners to organisational change. 

Level 7 Credit Value 20 

TQT 200 Unit Number Y/615/3304 

Learning Outcomes 

The learner will 

Assessment Criteria 

The learner can 

1. Understand the environment of 

modern organisations and changing 

nature of contemporary HRM. 

 

1.1 Analyse the key internal and external 

environmental forces impacting upon 

organisations. 

1.2 Describe the changing nature of HRM 

in response to environmental forces. 

 

2. Understand the impact of changes 

to the structure and nature of 

industry, employment law and 

working patterns on HRM. 

 

2.1. Explain the impact of globalisation and 

international forces on organisational 

HR strategies and practices. 

2.2. Explain the impact of demographical, 

social & technological trends on HR 

strategies and practices 

2.3. Explain the impact of government 

policy and legal regulation on HR 

strategies and practices. 

 

3. Understand the process of strategic 

management and the role of HR 

professionals in contributing to it. 

3.1. Explain strategic contexts and 

terminology. 

3.2. Carry out stakeholder analysis and 

environmental audit 

3.3. Identify the role of HR professionals in 

strategic planning. 

 

4. Understand the diverse application 

of HR practises in a range of 

organisational contexts. 

 

4.1. Identify a range of organisational 

contexts 

4.2. Evaluate the application of a HR 

function in an organisational context in 

achieving set goals and objectives. 

 

Topic and Suggested Assignments/Activities/Assessment  
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 Introduction to the unit and the programme of assignments  

 Presentation on the nature of modern organisations and changing nature of 

contemporary HRM  

 Presentation on the impact of changes to the structure and nature of industry, 

employment law and working patterns on HRM  

 Presentation on process of strategic management and the role of HR professionals in 

contributing to it  

 Presentation of stakeholder analysis and environmental audit  

 Presentation on the diverse application of HR practices in a range of organisational 

contexts 

 Presentation on the diverse application of HR practices in a range of organisational 

contexts  

 Review of unit and programme of assignments 

 

Textbooks 

 Armstrong’s Handbook of Human Resource Management Practice, 11th Edition 

 Strategy and Human Resource Management, Peter Boxall and John Purcell, 3rd 

Edition 

 

Journals  

 The International Journal of Human Resource Management  

 Human Resource Management Journal  

 Human Resource Management International Digest  

 

Websites  

 https://www.researchgate.net 

 http://www.forbes.com    

 http://www.mindtools.com/  

 http://managementhelp.org/ 

https://www.researchgate.net/
http://www.forbes.com/
http://www.mindtools.com/
http://managementhelp.org/
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Unit 03: Resourcing, Talent Management and Development 

Unit Aim The purpose of this unit is to develop competence in understanding and 

analysing employment markets and demographic trends to create and 

implement effective, ethical and appropriate resourcing, retention, talent 

management and development strategies. Also the potential and limitations 

of the contribution of learning and talent development policies and 

strategies to formulating and achieving objectives at national, 

organisational, group and individual level will be discussed. Learners will 

assess the role of HRM professionals in designing, implementing and 

evaluating strategic planning relevant to employee resourcing, talent 

management and development. 

Level 7 Credit Value 20 

TQT 200 Unit Number K/615/3307 

Learning Outcomes 

The learner will 

Assessment Criteria 

The learner can 

1. Understand the theoretical and 

conceptual basis for employee 

resourcing and major contemporary 

developments in employee 

resourcing and talent management. 

1.1. Explain the contextual and 

environmental themes and trends 

relevant to employee resourcing and 

talent management. 

1.2. Explain the strategic significance of 

employee resourcing and talent 

management. 

2. Understand the features and 

characteristics of changing 

employment markets as a basis for 

effective resourcing and talent 

management strategies. 

 

2.1. Explain the ways in which 

employment markets vary and the 

implications for organisations. 

2.2. Propose ways in which long and short-

term resourcing and talent planning 

can be carried out. 

2.3. Explain the Human Resource Planning 

Process 

3. Understand the full range of 

professional functions associated 

with long and short term talent and 

succession planning. 

 

 

3.1. Explain the professional functions. 

4. Understand the theoretical and 

conceptual basis of learning and 

talent development and 

contemporary research evidence. 

4.1. Explain the theoretical perspective of 

learning and talent development. 

4.2. Explain the process and practices of 

learning and talent development. 

5. Be able to design, implement and 

evaluate resourcing and talent 

management and development 

5.1. Analyse the environmental context of 

employee resourcing and talent 

management and development 



Copyright © 2019 – Cambridge Management and Leadership School Student Handbook 24 

strategies. 5.2. Evaluate learning and talent 

development. 

 

Suggested Resources 

 

Textbooks 

 Johnson, G., Scholes, K., and Whittington, R. Exploring Corporate Strategy: Texts 

and Cases (latest edition)  

 Grant, R M, Contemporary Strategy Analysis (latest edition)  

 Barney, J, Gaining and Sustaining Competitive Advantage (latest edition) 

 

Journals 

International Journal of Business and Globalisation  

Journal of management  

Strategic management journal  

Journal of strategy and management 

 

Websites 

 http://www.strategicmanagementinsight.com/    

 http://www.forbes.com  

 http://www.mindtools.com/  

 http://managementhelp.org/  

 

http://www.strategicmanagementinsight.com/
http://www.forbes.com/
http://www.mindtools.com/
http://managementhelp.org/
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Unit 04: Performance Management 

Unit Aim To enable learners to understand the main elements that influence the 

performance of employees at all levels within an organisation and the ways 

in which such elements can be managed in a constructive manner. Further 

to provide learners with understanding to devise and implement appropriate 

HR practices and strategies that relate to Performance Management 

Level 7 Credit Value 20 

TQT 200 Unit Number M/615/3308 

Learning Outcomes 

The learner will 

Assessment Criteria 

The learner can 

1. Understand the linkages between 

employee performance, HR 

practices and organisational 

performance. 

 

1.1. Identify the linkages between HR 

practices and organisational 

performance. 

1.2. Explain the role of HR in contributing 

to employee performance. 

2. Be able to identify the barriers and 

blockages preventing expected 

standards of performance being met 

2.1. Identify the expected performance 

standards of an organisation and 

barriers and blockages in achieving 

those 

2.2. Formulate strategies and tactics to 

overcome the identified barriers and 

blockages. 

3. Be able to analyse the key HR and 

employment practices influencing 

employee performance. 

 

3.1. Identify the key HR and employment 

practices and their influence on 

employee performance. 

 

4. Understand the key requirements of 

various systems central to 

performance management and their 

integration. 

 

4.1. Identify various systems central to 

performance management. 

4.2. Explain various ways to integrate 

various systems central to 

performance management 

 

Suggested Resources 

 Armstrong’s Handbook of Human Resource Management Practice, 11th Edition 

 Performance Management: Concepts, Skills and Exercises by Robert L. Cardy. 

 

Journals 

 International Journal of Productivity and Performance Management  
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 Team Performance Management  

 Journal of Performance Management 

 

Websites 

 https://www.opm.gov  

 http://www.forbes.com  

 http://www.mindtools.com/  

 http://managementhelp.org/ 
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Unit 05: Employee Relations 

Unit Aim The aim of this unit is to introduce learners to the importance of good 

employee relations for business success and the impact of changes which 

have affected employment relationships. Competencies required by HRM 

professionals in designing, implementing and evaluating employment 

relations strategies, plans, policies, systems and procedures to mitigate 

organisational risk, support organisational performance and meet the 

organisation's business goals will be discussed. Also to develop the ability 

to make remedies to current/ potential conflict situations in compliance to 

legal and ethical considerations. 

Level 7 Credit Value 20 

TQT 200 Unit Number T/615/3309 

Learning Outcomes 

The learner will 

Assessment Criteria 

The learner can 

1. Understand the context of 

employee relations against a 

changing background. 

 

1.1. Explain the theoretical perspectives of 

employee relations. 

1.2. Assess the impact of environmental 

factors on employee relations. 

1.3. Explain the role of employment law 

 

2. Be able to analyse the impact of 

local, national and international 

contextual factors on the 

employment relationship 

2.1. Explain the role of government in 

employee relations. 

2.2. Assess how changes in trade unionism 

have affected employee relations. 

2.3. Explain the role of management in 

employee relations within an 

organisation 

3. Understand the importance of 

employee relations on 

organisational performance. 

3.1. Evaluate the integration of 

employment relations processes and 

their impact on organisational 

outcomes 

3.2. Explain the concept of employee 

participation and involvement in 

decision making process 

Suggested Resources 

 Employee Relations by John Gennard, Graham Judge  

 Exploring Employee Relations by Mike Leat (2nd Edition) 

 

Journals  

 Employee Relations Today  



Copyright © 2019 – Cambridge Management and Leadership School Student Handbook 28 

 Employee Relations (Employee Relat)  

 Journal of Industrial Relations  

 

Websites 

 http://www.forbes.com  

 http://www.mindtools.com/  

 http://managementhelp.org/  

 http://www.leraweb.org/ 
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Unit 06: Investigating a Business Issue from a Human Resource Perspective 

Unit Aim 
To develop learner’s skills and knowledge of independent research, 

diagnose and make recommendations for change or improvements that are 

realistic, relevant and beneficial to specific organisation. To enable learners 

to present a persuasive business report and/or a reasoned and logical case 

for changes in policies, practices and strategies reflecting academic 

research and writing skills. 

Level 7 Credit Value 20 

TQT 200 Unit Number K/615/3310 

Learning Outcomes 

The learner will 

Assessment Criteria 

The learner can 

1. Be able to identify and justify a suitable 

business issue that is of strategic 

relevance to the organisation. 

  

1.1. Identify a suitable topic for the 

project. 

1.2. Analyse the existing literature, 

contemporary HR policy & practices 

relevant to the chosen issue. 

 

2. Be able to set out coherent aims and 

objectives and justify the research 

methods to be followed to achieve 

them 

2.1. Select the most appropriate research 

method for the relevant topic. 

2.2. Undertake a systematic analysis of 

quantitative and/ or qualitative 

information and interpretation. 

2.3. Formulate conclusions and 

recommendations for improvement/ 

development supported by an 

implementation plan based on a cost-

benefit analysis 

 

3. Be able to evaluate the contribution of 

HRM and HRD functions in an 

organisation.  

3.1. Identify the aims, objectives and 

practices of HRM and HRD. 

3.2. Understand organisational dynamics 

3.3. Formulate strategies in different 

functions of HR Management and 

Development. 

 

4. Be able to develop and present a 

persuasive business report 

  

4.1. Create a logical/clear written 

argument consistent with the traditions 

adopted in the chosen discipline to 

senior management of the 

organisation. 

4.2. Write a reflective account of what has 

been learned during the project and 

how this can be applied in future. 
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Topic and Suggested Assignments/Activities/Assessment 

 Introduction to the unit and the programme of assignments  

 Choose a topic analyse how the chosen topic is located in the academic literature. 

 Differentiate between the alternative theories in relation to the chosen topic.  

 Application of theory on the chosen topic and explain on how the theory informs an 

issue.  

 Identify the aims and objectives and justify the research methods to be achieved. 

 Presentation of the argument in the chosen discipline to the senior managers based 

on the research.  

 

Textbooks  

 Alan, B., Emma, B., Business Research Methods, 4th ED, 2015  

 

Journals  

 Journal of Business research  

 Journal on business issues 

 

Websites  

 http://managementhelp.org/businessresearch    

 http://www.open.edu/openlearn/money-management/management/business-

researchmethods  

http://managementhelp.org/businessresearch
http://www.open.edu/openlearn/money-management/management/business-researchmethods
http://www.open.edu/openlearn/money-management/management/business-researchmethods


Copyright © 2019 – Cambridge Management and Leadership School Student Handbook 31 

 

CANDIDATE AUTHENTICATION FORM  

 

Assignment/Portfolio Submission Cover Sheet 

 

Learners should include this coversheet during their final submission of portfolio.  
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Registration No. 
 

 

Qualification  
 

 

Module/Unit Title 
 

 

Assessor/Tutor Name 
 

 

Declaration 

I confirm that the attached coursework is all my own work and 

does not include any work completed by anyone other than 

myself. I also confirm that any sources of information are 

clearly acknowledged by using recommended referencing 

system. To present materials copied from books or any other 

sources without acknowledgement will be regarded as 

deliberate deception.  
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